PTO meeting 1/28/21 14 participants including Lindsey Mozer, Principal and David Autenrieth, Assistant
Principal

Meeting started at 7:05, David Autenrieth Interpreted
l. Mural update and timeline

A. Mural overview:
a. Artist: Armando Silva
b. Cost: $5,000
c. Installation: March 22 - 26 (week after Spring Break)
d. Location: Front quad
B. December 2020 Art Auction results: Goal, $2,500 (Y2 the price of mural), 45 artists Donated, 60
pieces of art sold, Monday raised $2,166 (auction) + $550 Go Fund Me=$2,716!!!
1. Most people have picked up their art pieces. About 8 people still need to pick up items.
2. Thanks to Erika Olson who coordinated the auction and the Mural committee.

C. Timeline for Mural
1. Meeting 1: Mural Committee provided feedback from survey
2. Meeting 2: Mural Committee responded to some concepts and discussed timeline
moving forward.
February 4: Armando to provide design on
4. February 8: Mural Committee and PTO Meeting: February 8, 2021 at 5:30P on Zoom:
https://zoom.us/j/93845294444
a. We will send out the preliminary design and agenda by Friday (2/5).
Feedback on the draft design.
Plan engagement with Irish families, students, and staff.
We will ask “What does Irish mean to you?”
Mural committee will collect and summarize feedback
Final design review and plan for Installation
We will discuss: How do Students/Teachers/Parents/Community engage with
the art? In person? Will there be a live stream of the painting process?
5. February 24th: All design feedback due to Armando.
6. March 8th (Monday): Final Design
5. March 22-26 mural will be painted in the center courtroom
6. Action items: Lindsay will and Etta will send an email about the February 8th
meeting to PTO based staff and families.
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II. Principals Update
A. Annual budget survey: Linsdey Mozer will submit feedback to the district accountability committee to
submit to the PSD Board of Education for the 21/22 school year.

1. We suffered budget problems b/c of less students thus less tax revenue. We predict another
cut is coming.

2. We need to know what our priorities will be understanding that we’ll still be in a Pandemic this
fall.

B. 4 questions:

1. Professional Development: What will teachers need to know how to do? What are budget

priorities (all significant needs)?
a. Pandemic for teachers to learn from each other. Inter teacher learning
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b. Mental health for teachers and students
c. High impact/high growth strategies to catch up in reading, math, and language
acquisition

C. Staffing: Before a student based budgeting system was used. Each student was allotted an

amount which caused Elementary schools to suffer but not secondary schools.
1. Special needs, Occupational Therapy, Speech, Gifted and Talented
2. Long term subs
a. Good pay and benefits for subs

More support staff/family liaison type positions and/or resources
More resources for teaching Spanish
Tutors
Small group intervention

7. Help line/online for evening/weekend help and technical support
D. Facility needs: remodels furnishing, other fiscal needs that need to be addressed

1. Gymnasium

2. furniture for social distancing

3. Outdoor classroom

4. Awnings over main walkway and parent pick-up areas

5. Permanent contract with cell companies for mifi in high needs households. Before Verizon and

T-Mobile. Those contracts end in March.
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lll. Community Engagement

A. Winter celebration Virtual holiday night. Slide show. Easy for the teachers. Everyone liked the movie.

B. Virtual Day of the Child planning for April- Contact Doug to consult about helping to make the movie.

Will it be Doug? The Arts team?
1. When will it be? April? Will we be able to do outside events?
Virtual small group project?
Virtual game night?
More Spanish speakers in Adela in holiday night?
Loteria?
Teacher appreciation nights.
7. Another Arts/Specials night?

C. Spring fundraising discussion for another meeting
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February 25th next meeting 7-8:30pm

Meeting ended at 8:35pm



