Padres en Accion - 3/26/26

Student Advisory Committee (SAC)

District Advisory Board Recap by Erin McCain

Reduction In Force (RIF) has been approved by the school board. This does not
mean it is definitely happening. Right now, it looks like Irish will be able to hold all
tenured teachers and 2 probationary. Irish expects to lose 5 positions because of
reduced budget and lower enroliment.

The group present combined feedback provided by each school regarding the
last DAB meeting. Wants to shift the perspective on consolidations to what gains
can be made rather than loses.

Listening sessions: 3/5 at Bauder and 4/16 5:30 p.m. to 7 p.m. at Bamford and
Rice. Board members will be present and the meetings are open to all
community members. These meetings are not specifically addressing
consolidation.

From Ms. Mozer:

Lindsey shared with Brian Kingsley: District is championing enhancement and
improvement through the consolidation process. If there were less access to dual
language programs (the only program that is specific to the Hispanic community)
the process would be viewed as disingenuous (at best) and possibly
discriminatory.

Consolidation Timeline

Mid-May — will be able to see the criteria being used to consolidate schools
May-Oct — action teams amongst HR, transportation, safety to make decisions
Oct 20 Board Meeting — the final plan will be presented for board approval.
Afterwards, staff and operations arrangements will begin being made for the
2027-2028 school year.

Transition to new

Ms. Mozer’s retirement plans include coaching and consulting for a dual
language program in Puerta Vallarta, Mexico. She’ll also provide music lessons
for the preschool programs.

The hiring process for Irish’s new principal is underway. Interviews will be
happening soon.



2 parents need to be on the interview panel. Email Clarissa Hernandez to
express interest in helping.
Hoping to have a new principal hired by the end of April.

Future discussions: At the May Student Advisory Committee Meeting we’ll review dibels
and math data to see trends in academic performance at Irish

Padres en Accion Meeting:

Day of the Child Celebration — Thursday, April 30th

Free dinner already confirmed in the kitchen. Dave is ordering hotdogs

Grilling — will solicit volunteers

Cotton Candy — Hannah H. will rent a machine

Activity passports are created

Face Painting — an artist has been arranged. Hannah H. will order supplies
Mercadito — Kelly is lead

Auction — Kelly, Meagan and Erin leading

Map of activities — Hannah to contact Kristy B.

Baskets — office staff can send a message out to solicit donations that go into
baskets

Outdoor music — Lindsey M. will handle

Lawn games — could add request for volunteers to share cornhole
Communications to families — Jill will contact Ana in front office

PSD After 3 plans to host performances (Flor Antigua and Mariachi begin at 5
p.m.)

Security: Padlock the openings in the fences so that there is only one area where
people enter. Could use monitoring at 3 locations with sign-in sheets requesting
the name of the student/staff member associated with person arriving. Sara M. is
coordinating with a community group to provide volunteers monitoring for safety.

Irish T-Shirts were ordered and look great!

Cost $3400
Will be available for sale at the Day of the Child. Price TBD

Teacher Appreciation:

The potato bar was a hit... and led to a lot of leftovers
Would like to offer chair massages to teachers
o Could happen May 15 at the teacher work day



o Several people will reach out to contacts for
Rollerland Event — March 31*

- Set up robocall reminder
- PTO to buy gift cards for families ID’ed by family liaisons
- School receives $1.50 per person once 50 people enter

Next Meeting Padres en Accion Meeting: April 9



